
Building Bridge to Self 
Sufficiency and Family Stability 

Family Connection Center





The Family Connection Center
This project provides participants in the targeted 
community with an opportunity to develop 
parent/family-led activities: 

– community organizing, increase awareness, engagement 
in student education and academic achievement

– parental involvement and empowerment program that 
strengthens the family, and

– engage parents/community, and aligns actions with 
resources for a people-based approach to building 
economic security.



Our Focus

 Orientation – Overview of Family 
Focused Organizing

 Visioning and Self Assessment
 Setting Smart Goals
 Self, Family and Team
 My Financial Goals
 My Family Goals
 Developing Clear Pathways 

 Finding and Sharing Resources
 From Goal to Action Plan
 Team Building
 Conflict Resolution and Problem 

Solving
 Building Bridge to Self Sufficiency 

and Financial Stability
 Educational Support Systems
 Momentum and Encouragement

Family Connection Center Overview



• Increase Resource 
Connections

• Increase Safety 
Awareness Knowledge

• Reduction in 
Truancy/Absenteeism

• Increase Educational 
Enrollment (GED, 
Certification Training, 
Vocational Training)

• Increased 
Connections to 
Insurance

• Improved Coaching 
One-on-One Quality 

• Increase Basic 
Financial Management 
Skills

• Increase Student 
Academic 
Achievement

Inputs
• Participant Report
• Parent Assessment 

Monitoring System
• Visions and 

Aspirations
• Values Assessment
• Goals
• Capacity to Aspire-

personal visioning
• Strengths-based 

Assessment
• Family Network
• Support Network
• Planner/Journal
• Coaching 

Documentation
• Service Referrals
• Goal Tracking 

Sheet
• Budget Worksheet
• Post Meeting 

Summary Feedback
• Feedback Referral
• Pre/Post 

Assessment 

•Personal Coach/Mentor
•Participant Relationship 
Development
•Participant Supports
•Participant Education
•Spouse/Significant Other 
Involvement
•Family Stability and Well 
Being
•Resource Support System
•Education and Training
•Employment and Job 
Preparation/Enhancement
•Community Connections/ 
Engagement
•Financial Management

• Personal 
Achievements

• Developed Pathway 
Map for Family Goals

• Developed Budget
• Developed Pathway 

Map for Economic 
Independence

• Created Network Map
• Developed Support 

System Engagement & 
Encouragement Map

• Engaged Mentors-
Cheerleaders

• Changes in Behavior
• Better Coordination of 

Service Referrals
• Better Impacts for 

Participants
• Improved 

Accountability

Outputs Outcome ImpactActivities

• Coaching Visits
• Referrals
• Visioning Self 

Assessment
• Goal Setting
• Developing Clear 

Pathways
• Motivational 

Interviewing
• Active Listening
• Unconditional Positive 

Regard
• Finding and Sharing 

Resources
• Self Care
• Boundary Maintenance
• Fostering Self Efficacy



Family Stability Well-being

Education and 
Training

Momentum and 
Encouragement

Building Bridge to Self Sufficiency 
and Family Stability



Parent Leadership 



Motivational Interviewing

Extrinsic Motivation
• How will I benefit?
• What will this change for my good?
• What is my passion?
• What will I learn?
• How will this benefit my family?
• What are my challenges?  How will 

I overcome?
• What are my expectations?
• How will I reward myself?

Intrinsic Motivation
Interest/Values

• How much do I want this?
• How likely am I to succeed?
• Why do I want this?
• Why is it important
• What is my desired?
• What matters most?
• How will this change my life?



Visioning and Self Assessment

Envisioning

Believing

AimingPlanning

Positioning



Self, Family and Team



Visioning





Home Visiting - Coach/Mentor/Family 
Liaison

Values



Setting Smart Goals







Personal Web of Support

Goal

Family

Community

Social 
Service

Educational

Health

Financial



Goal to Action Plan

When?

What?

How?
Who?

Why?

Goal:



Parent and Family Engagement

School Community





Leadership Development

• Presentations
– Public Speaking
– Decision Making

• Design & Development

• Team Collaboration

• Setting Goals



Student Leadership

• Student Research and Planting
• Growing and Harvesting 

– Tomatoes
– Basil
– Strawberries
– Eggplant

• Reading and Critical Thinking





Charting Clear Pathways
• Housing – How to Apply
• Daycare
• Childcare Subsidy
• Apply for Financial Assistance
• Homebuyer Education

• Read Credit Report
• Budget
• Write Resume/Cover Letter
• Interview for Job
• Get Insurance
• Vocational Training

• G.E.D.
• Tutoring
• Resource Network



Family

Community

Social 
Services

Educational

Health

Financial 

Well-being



Resource Connections







Aspiration 
Activities Reflection Focus

Education and Training



Encouraging youth and families to lead healthier 
lives…



Education and Training





Momentum and Encouragement

Coaching Follow-up



Asset Building Blocks



Bridge to Self Sufficiency

Family Stability

Momentum and 
Encouragement

Well-being

Education and 
Training



War on Poverty Florida ~ 
building healthy communities…



For More Information Contact:

Karen Landry, Executive Director
War on Poverty-Florida, Inc.

klandry@waronpoverty.org
904-766-7275 office
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